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Item 2.05 Costs Associated with Exit or Disposal Activities.

On April 1, 2019, the Board of Directors (the “Board”) of Aerpio Pharmaceuticals, Inc. (the “Company”) approved a realignment plan to reduce
operating costs and better align its workforce with the needs of its ongoing business. The realignment plan reduces its current workforce by 11
employees, representing approximately 41% of the Company’s workforce. This action is expected to be substantially complete by April 30, 2019. As a
result of this realignment plan, the Company estimates that it will incur one-time aggregate expenses of approximately $0.9 million for employee related
costs, including severance benefits, payment of healthcare insurance premiums and outplacement assistance for specified periods. Each affected
employee’s eligibility for such severance benefits is contingent upon such employee’s execution of a separation agreement, which includes a general
release of claims against the Company. The Company anticipates that the majority of such employee related costs will be paid during the second and
third quarters of 2019, with additional costs to be paid during the remainder of the 2019 fiscal year. The charges that the Company expects to incur in
connection with the realignment plan are subject to a number of assumptions, and actual results may differ from the Company’s original estimate. The
Company may also incur additional costs not currently contemplated due to events that may occur as a result of, or that are associated with, the
realignment plan. If the Company subsequently determines that it will incur additional significant costs associated with the realignment plan, it will
amend this Current Report on Form 8-K to disclose such information.
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